transformED
connects educators
to a community of
like-minded peers
and partners

Support
available

transformED
makes educational
transformation
possible, from
classroom to
school to district.

PA

Educator
Workshops

2,400 + 139

Radically relevant
professional learning

educators

Hone your craft through hands-on,
peer-supported, practical experience
with new ideas, skills, and tools.

Technology
Lending Library

school
districts

Start, scale, and sustain
transformational change in education

28
Pennsylvania
counties

Get started at aiu3.net/transformED

Startup capital to spark school innovation

Browse and borrow more than
1,000 pieces of equipment to stimulate learning
in ways that work for you and your students.

Remodel learning spaces and launch new programs that
drive creative and equitable cross-disciplinary learning.

Contact Tyler Samstag
Director of Instructional Innovation

Generous Support Provided by:

at the Allegheny Intermediate Unit
tyler.samstag@aiu3.net

By staying ahead of the curve,
transformED helps schools prepare for
changes and integrate new instructional
practices and technologies.

fellowship

No-cost technology access

Catalyst Grants

foresight

transformED is an initiative of the Allegheny
Intermediate Unit, a regional public education
agency providing specialized services to school
districts as well as non-public, charter and
vocational schools across Allegheny County.
Learn more at aiu3.net

By creating a safe and supportive
environment for teachers to learn,
transformED helps educators find
fellowship with kindred peers committed
to honing their craft.

depth
By embedding within the Allegheny
Intermediate Unit, transformED
leverages the breadth and depth of
support available at a comprehensive
educational service agency.

Teach
with
confidence

Reimagine learning spaces

Try before you buy

As part of their commitment to providing an inspiring and supportive
learning environment, teachers and administrators at Duquesne Elementary
School wanted to bring new life into their school’s underused spaces.

Baldwin Whitehall School District wanted to
provide their teachers and students with the
latest technology, but with so many options (and
a limited budget) they needed to be sure the tools
were right for them.

After 20 years in the classroom,
teacher Kim Dawson knows that it’s
one thing to stay current, and it’s
quite another to stay connected with
what’s most effective.

“We had old classrooms, storage areas, and
offices that nobody went into. We were
missing a huge opportunity for our students.”
Dr. Stan Whiteman, district administrator

“Every teacher wants to do a really good job,
but change is daunting. I had to start teaching computer science with
no background and it was hard to tell if I was on the right track.”

Janeen Peretin, administrator

With the help of Catalyst Grants from
transformED, the district renewed its culture
of learning by converting a decommissioned
boiler room into a thriving makerspace,
fashioning a state-of-the-art robotics lab out
of an art classroom, and updating the school
library to become a media center.

Kim Dawson, teacher

Through hands-on
practice in Educator
Workshops provided
by transformED, Kim
tested new teaching
techniques with her
peers. With each
session, she gained
more confidence to
know what works best
for her students.

“We needed developmentally appropriate
resources and the professional development to
help our teachers make the most out of them.”

“I’ve left every
transformED
workshop with
something practical
I can do with my
students.”
Kim Dawson, teacher

“The Catalyst Grants made these
transformations possible. And together
with transformED’s professional
development, I’m able to get out of my
comfort zone and engage students in
new ways.” Sam Utley, STEAM educator

Borrowing from the Technology Lending Library at
transformED, teachers explored their options to find
the right technology for their students.
And transformED provided guidance to help teachers
use borrowed items in the classroom.

“Rather than making a blind
commitment, I could see if the
tool worked for my students
and fit my approach to
hands-on, minds-on learning.”
Lisa Thorauer, teacher

Transform
your school
The STEAM program at Keystone
Oaks School District started out
with cardboard, scissors, tape, and a
team of committed educators.

“We had no budget and we
were just one step ahead of
the students, but we were
learning. We became regulars
at transformED—we were there
practically every week.”
Aaron Colf, STEAM teacher

Starting small, Keystone Oaks
began borrowing from the
Technology Lending Library and
learning from experts and peers
in Educator Workshops. Soon they
were ready to apply for a Catalyst
Grant to scale their STEAM
program to all 3 of the district’s
elementary schools.

Choose from 100+ sessions offered each school year

Apply for grants ranging from $10,000–$20,000

Browse and borrow more than 1,000 items

Get started

Educator Workshops

Catalyst Grants

Technology Lending Library

aiu3.net/transformED

“Without transformED,
we would not be where
we are today—home to a
STEAM program that’s
engaging students and
getting them excited to
learn.”
Shannon Varley,
curriculum coordinator
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